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Priorities and timetable for piloting and developing a learning programme – Oct 05 to Aug 06: 
 
This is a brief look at the priorities for the work over the next 11 months and a potential timetable for this work following the CBP 
team staff meeting (03.10.05) – to be finalised following the advisory group (next meeting 07.11.05). 
 
 
1. Prioritising the objectives from the brief: 
 
 
Higher priorities – key areas to move forward/achieve end results: 
 
Draft, pilot and review the 4 learning modules: understanding community, working with people, running a community organisation, 
and community regeneration. 
 
Work with other local organisations to establish an ongoing (local learning) partnership for developing, piloting and sustaining a 
local learning programme for people active in the community, and integrating this within other local lifelong learning opportunities 
and opportunities for community participation.  A diverse range of organisations should be contacted.  
 
Establish links with a local college to develop opportunities for local people to take their learning further and if possible to 
use/access college online learning facilities. 
 
 
Medium priorities – areas to be developed as time or opportunities allow: 
 
Explore uses within ‘community learning’ for the main research report. 
 
Developing Informal learning/ learning exchange: using stories as a way of promoting informal learning over the web and in other 
situations. 
 
Work to develop links with SQA and its modules so that in the future the 4 learning modules can be assessed and accredited for 
National Qualifications if local people want to do this. 
 
Complete a short report explaining what has been done over the 12 months so that others can learn from this development 
process. 
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2. A timetable 
 
Month Preparing for pilot of modules Piloting modules Other related 

activities – advisory 
group, local college, 
SQA, looking beyond 
the pilot 

Informal learning, 
learning exchange.  
 
(lower priority activity –
see above) 

Oct 05 Completing the first drafts of 4 
learning modules 
 
Meeting with each organisation 
involved in the advisory group, and 
Craigmillar Community Arts, to 
work out what opportunities there 
are for them, and if they are in a 
position to develop 
 
Letter out to all local organisations 
about opportunities for getting 
involved. 
 

 Discussions with one 
or more local colleges 
about their involvement 
and connection to the 
programme. 
 
Discussions with SQA 
are options for 
accrediting the 4 
learning modules  

Exploring use of research 
report 
 
 
 
 

Nov – Dec 
05 

Meeting with other interested local 
organisations and local groups to 
explore the opportunities for them 
and their members, volunteers and 
local staff . 
 
General promotion of  the piloting. 
 

 Advisory group 
meeting 
 
Any ongoing work with 
local college and SQA 

Exploring use of research 
report 
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Jan – Feb 
06 
 
 
 
 

 
 

Piloting of one module 
by CBP (and co-working 
organisation if relevant). 
 
Other local piloting 
according to needs of 
local organisations and 
groups 
 

Advisory group 
meeting 
 
Any ongoing work with 
local college and SQA 
 
Planning for sustaining 
programme beyond 
piloting would need to 
begin. 
 
Revising of module(s) 
according to pilot 
 

Looking at use of stories 
and materials coming out 
of piloting a module(s) 

Mar- Apr 
06 

 Piloting of a second 
module by CBP (and co-
working organisation if 
relevant). 
 
Other local piloting 
according to needs of 
local organisations and 
groups 
 
 
 

Advisory group 
meeting 
 
Any ongoing work with 
local college and SQA 
 
Revising of module(s) 
according to pilot 
 

Looking at use of stories 
and materials coming out 
of piloting a module(s) 

May – 
June 06 
 
 

 Piloting of a third  
module by CBP (and co-
working organisation if 
relevant). 
 
Other local piloting 
according to needs of 
local organisations and 

Advisory group 
meeting 
 
Any ongoing work with 
local college and SQA 
 
Revising of module(s) 
according to pilot 

Looking at use of stories 
and materials coming out 
of piloting a module(s) 
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groups 
 

 
Development of short 
report 

July – Aug 
06 
 
 
 

 Piloting of  the last  
module by CBP (and co-
working organisation if 
relevant). 
 
Other local piloting 
according to needs of 
local organisations and 
groups 
 

Advisory group 
meeting. 
 
Any ongoing work with 
local college and SQA 
 
Revising of module(s) 
according to pilot 
 
Finalising short report 

Looking at use of stories 
and materials coming out 
of piloting a module(s) 

 
 
 


